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Three Elements of Assessment

Evaluating learning outcomes is an important function of assessment, helping students understand
how well they have learned (prove) and where they need to improve (improve), thereby enhancing
learning (Boud, 2000 ; Carless, 2015). A complete assessment process includes three elements

(Wiliam & Thompson, 2008):

1. Where the learner is 2. Where the learner is

3. How to get there

going now
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@ Before assessment :‘g During assessment I:ET?._I_J After assessment
Setting goals: Explain the task and Evaluating performance : Indicate Providing Feedback: Offer written or
scoring criteria so that students how well learning goals are achieved verbal feedback to explain how students
understand what to work toward. and 1dentify areas for improvement. can improve to meet learning goals.




NTU’s Grading Regulations

1. NTU adopts a letter grade system. Each grade is defined based on the extent to

which course objectives are achieved.

See the Regulations for more details.

2. The grade percentage ranges and the single-subject grade conversion table in the
above Regulations are for reference only. Instructors may adjust the ranges according

to the grade definitions.

NTU has not set an upper limit on the percentage of A+ grades in the 2025/2026 academic year.

Instructors are encouraged to provide a reason in the grading system

solely for collecting feedback, and this does not affect grade submission.


https://www.aca.ntu.edu.tw/WebUPD/acaEN/UAADForms/%E7%AD%89%E7%AC%AC%E5%88%B6%E6%88%90%E7%B8%BE%E5%AE%9A%E7%BE%A9%E8%88%87%E7%AD%89%E7%AC%AC%E7%B8%BE%E5%88%86%E8%A1%A8%E8%8B%B1%E6%96%87%E7%89%88.pdf

How to Avoid Grade Disputes?

Explain and Announce the Assessment Methods

Explain

To avoid information gaps and potential grade disputes,

please state in the course syllabus how grades will be

determined in the first week of the semester:

* The weight of each activity: such as assignments,
exams, presentations, and attendance.

» [If letter grades will be converted from scores, explain
the conversion criteria.

« If grade adjustments will be applied, explain the
principles for adjustment.

* Before assessment: Explain the scoring criteria so

that students know what to work toward.

Announce
Use NTU's course syllabus system, NTU COOL, or other

teaching platforms to announce the course assessment
methods, so that students can refer to them throughout

the semester.

How to manage grading schemes on NTU

COOL? (see p. 287 of the user manual).

If assessment methods are adjusted
during the semester, explain the changes
and announce them clearly to students.



https://docs.google.com/document/d/1p6Rz_Q0K5BP2wJOXd5zBRE_ZWE9pfY1z/edit
https://docs.google.com/document/d/1jasdLFrbDrAye5R_hlpW-6whZhp7pzxr/edit#heading=h.hz7aak8867j1
https://docs.google.com/document/d/1jasdLFrbDrAye5R_hlpW-6whZhp7pzxr/edit#heading=h.hz7aak8867j1

How to design scoring rubrics ?

Speaker: Prof. Bih-Jen Fwu, Deputy Director,
Center for Teaching and Learning Development

Through clear explanations and practical examples,
this video helps instructors quickly master the key

techniques for designing scoring rubrics.

=

Summary of the video:

Click to watch the video | ° Purpose of Assessment
* How to Design Rubrics

(in Mandarin)  Selected Rubric Examples

For more faculty development courses,

please refer to the ACE Teaching Certificate Program (link).



https://www.surveycake.com/s/dwLMB
https://www.dlc.ntu.edu.tw/ace/
https://www.youtube.com/watch?v=hyhn6-uhi5A
https://www.youtube.com/watch?v=hyhn6-uhi5A
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ACEHEZ2BERFS
Accessible E-learning

As the wave of Al rapidly approaches, many educators cannot help but wonder:

Will Al diminish the meaning and value of assessment, and will teachers’ roles be replaced?

In response to educators’ concerns about assessment in the Al era,
a brand-new ACE module will be launched in March 2026.

The first series focuses on Al and Assessment, addressing common

misconceptions in education through both practical and conceptual perspectives.

Watch the one-minute highlight More abut ACE

OLiC

Click to watch the video %
u



https://youtu.be/k_HyDXxAgUw
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