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1. 教務處博士生跨國共同指導計畫

2. 臺大×南洋理工大學博士生共同指導計畫

Outline

1. International PhD Co-Advising Program by the Office of Academic Affairs

2. Joint Supervision Program for Doctoral Students between National Taiwan 

University and Nanyang Technological University ( NTU2 JSP )
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補助方案
教務處跨國

共同指導計畫
臺大 × 南洋理工

共同指導計畫
國科會千里馬計畫

研發處遠學計畫
( 遠學補助)

共同指導期程 最多10 個月 博一到畢業 -- --

論文與研究指導 必要 必要 -- --

海外移地研究

輕量版：2 – 6 個月

6 – 24 個月 7 – 12 個月 7 – 12 個月深化版：12 – 24 個月
(刻正規劃中)

博士生身分
(因經費來源限制有別)

本國籍 (輕量、深化)

外國籍 (輕量) 本國籍、外國籍 限本國籍 限本國籍

補助金額
(新臺幣)

25 萬 (輕量) 每個月 4 萬 5 千
至多補助 12 個月

每個月 7 萬 5 千
最高 90 萬

每個月 7 萬 5 千
最高 90 萬

博士班共同指導、海外移地研究相關補助方案

★ 今日說明會主題 ★

今日說明會以「輕量版」為主
「深化版」待 9 月經費辦法確定後公告細節



1. 計畫目標
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✓ 建立國際化的學習與研究環境

✓ 創造畢業生國際移動的契機

✓ 促進跨國研究合作與共同發表

Program objectives: Provides start-up funding for international co-advising to build 

sustainable academic partnerships.

1) Establish an international learning and research environment for our PhD students

2) Enhance students’ global mobility after graduation, and 

3) Promote international collaboration in research and publications.

提供跨國共同指導的啟動經費，協助計畫團隊建立長期穩定的學術合作關係。

臺大
指導老師

國外合作
單位老師

臺大
博士生

共同指導
計畫團隊



2. 計畫說明：「跨國共同指導」
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1) 補助最長期程 (請善加利用)：2027 年 2 月1日 – 11月 30 日 (10 個月)輕量版

2) 必要項目：論文與研究指導 (線上或實體指導)

3) 可選項目：海外移地研究 (至少 2 個月，至多 6 個月)輕量版

* 論文與研究指導、移地研究須為同一位海外指導老師

4) 補助金額：每案至多補助 25 萬元輕量版

5) 預計每年徵件，同一個計畫至多可申請兩次補助

About the program

1) Funding period (please make effective use of the funding period): February 1–November 30, 2027

2) Required: Thesis and research supervising (online or onsite supervision)

3) Optional: Overseas research attachment (min. 2 months, max. 6 months)

* Items 1 and 2 should be supervised by the same overseas adviser.

4) Funding: Up to NT$250,000 per project 

5) Annual call for proposals (expected): Each project may apply for funding up to twice.



2.1「跨國共同指導」：三種樣態
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1) 必要項目：論文與研究指導 (線上或實體指導)

2) 可選項目：海外移地研究

* 論文與研究指導、移地研究須為同一位海外指導老師

論文與研究指導

3) 同學移地研究接受實體指導

2) 線上或國外教授來臺大指導 + 同學移地研究接受實體指導

1) 無移地研究：採用線上指導，或海外老師來臺大指導

請根據同學的修業規畫，善用補助期程 (如輕量版最多10 個月)，選擇合適的執行方式。



2.1 Three approaches to international co-advising
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Thesis and research 

supervising

3) Student overseas research attachment for on-site advising

2) Online advising or on-site advising at NTU by the overseas adviser 

plus student overseas research attachment for on-site advising

1) No overseas research attachment: Online advising or the overseas 

adviser visiting NTU for on-site advising

Based on the student’s academic plan, please select the appropriate approach and make 

effective use of the funding period (e.g., 10 months for the short-term version).

1) Required: Thesis and research supervising (online or onsite supervision)

2) Optional: Overseas research attachment (min. 2 months, max. 6 months)

* Items 1 and 2 should be supervised by the same overseas adviser.



2.2 經費補助說明
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1) 經費補助上限：每案 25 萬 輕量版

2) 補助項目：博士生海外移地研究、國外指導教授來臺大實體指導、臺大指導教授出訪 (與共同

指導業務有關)  *依優先順序排列

3) 三個項目之目的、經費項目與來源不同，經費無法流用

4) 2026 年已獲得海外移地研究補助之計畫，第二次申請限補助「國外指導教授來臺大實體指導」

Program funding

1) Maximum funding per project: NT$250,000

2) The funding may be used to support doctoral students conducting overseas research attachments; 
overseas collaborating advisers visiting NTU; and NTU advisers traveling overseas for activities 
related to the co-advising project. *The items are listed in order of priority.

3) Transfers between budget items are not permitted.

4) Existing project teams: If you have already received funding for an overseas research attachment, the 
second application is limited to funding for the overseas advisor’s visit to NTU to provide guidance.



博士生海外移地研究
補助來回機票與生活費

補助項目 補助上限

每月生活費 7 萬 5 千元
(參考千里馬、遠學計畫)

機票：亞洲 2 萬

機票：歐、美、
非、大洋

4 萬

保險
依外交部簽訂「因公赴國外
出差或返國述職人員綜合保
險」共同供應契約辦理

Overseas research attachment for PhD students

 Funding for round-trip airfare and living expenses

Funding item Funding cap

Monthly living expenses NT$ 75,000

Airfare (Asia) NT$ 20,000

Airfare (Europe, Americas, 

Africa, Oceania)
NT$ 40,000

Insurance
In accordance with the 

relevant policy issued by the 

Ministry of Foreign Affairs

2.3 博士生海外移地研究

如合併不同經費來源補助海外移地研究，每月生活

費補助總額上限為新臺幣 7 萬 5 千元。

When multiple funding sources are combined to support an 

overseas research attachment, the total monthly living allowance is 

capped at NT$75,000.



可同時結合不同的經費來源 (matching funds)

研發處核心研究群、研發處擴充加值計畫、

國際處共同種子計畫

排除同時獲得之經費來源 (可使用既有經費執

行跨國共同指導，請勿重複申請本計畫)

研發處遠學計畫、國科會千里馬計畫、國科會

龍門計畫、國科會國際合作計畫

Matching fund: It is encouraged to combine different sources of 

funding that can support the co-advising project, such as the NTU 

Core Consortium Project, the NTU International Cooperation 

Add-on Project, and the NTU Joint Seed Funding.

2.4 經費規定

可申請論文與研究指導，但不可重複補助海

外移地研究：教育部青年百億圓夢計畫 (如計畫與

博士研究相關)

Recipients of funding under the MOE Taiwan Global Pathfinders 

Initiative (if the project is related to doctoral research) are eligible 

for thesis and research advising funding, but not for student 

overseas research attachment funding.

Holders of the following projects are expected to use their existing 

funding for international co-advising and are therefore not eligible 

to apply for this program: the NTU Study Abroad Program, the 

NSTC PhD Students Study Abroad Program, the NSTC Dragon 

Gate Program, and the NSTC International Joint Research Program.

* NSTC = National Science and Technology Council



3. 計畫要求
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1) 徵件對象：本校專任教師，由老師提出申請，博士生須具備在學身分。

2) 合作單位：QS / THE 領域排名前 100 之學校優先 (3 年內最佳排名)。不含大陸地區之機構。

研究機構請敘明機構的重要性；其他學校可參考 QS / THE 區域排名，審查時將納入考量。

* 鼓勵合作學校 (額外加分)： Stanford, Berkeley, Caltech, Chicago, Cornell, and MIT

3) 國際合作基礎：具有國際合作基礎之團隊優先，如共同發表論文、執行研究計畫等。

Program requirements

1) Eligible applicants：Full-time NTU faculty members; Doctoral students must be currently enrolled.

2) Collaborating institutions: Priority will be given to universities ranked in the Top 100 of the QS/THE subject rankings over 

the past three years. Institutions in mainland China are excluded.

If collaborating with a research institute or an institution that does not meet the ranking criterion, please explain its significance for 

reviewers’ consideration. Where applicable, the QS/THE regional rankings may be used as a reference. 

*Institutions highly encouraged for collaboration (bonus points): Stanford, Berkeley, Caltech, Chicago, Cornell, and MIT.

3) Track record of international collaboration: Priority will be given to teams with a proven record of collaborative outputs, such as 

co-authored research publications and joint research projects.



3.1 計畫書撰寫原則：共同指導規畫，非研究計畫書
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3) 預期成果：包含短期 (計畫結束後可達成)、長期 (同學畢業前可達成)，請具體說明。

如完成博士論文章節、共同發表期刊或會議論文、擔任臺大博士生畢業論文口試委員等。

1) 論文與研究指導 (必)：共同指導對於博士生的必要性、時程、指導重點、

海外合作老師指導方式與頻率、預期成果。

2) 海外移地研究 (選) ：海外移地研究對於博士生的必要性、時程、

研究重點、移地研究期間，海外合作老師的指導方式與頻率、預期成果。

4) 成果報告：

✓ 海外移地研究成果報告：回國後一個月內繳交。

✓ 計畫結案報告：2027 年 12 月 31 日前繳交，報告須由雙邊教師簽名，並提供對博士生的總評

與建議。跨國研究成果 (如共同發表之期刊、會議論文) ，可做為後續申請本計畫之加分項。

計畫審查重點

共同指導對同學有關鍵

影響；善用補助時程、

規畫具體、可行；預期

成果明確；共同指導合

作具延續性。



3.1 Guidelines for writing a co-advising plan: This is not a research proposal
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3) Expected outcomes: Explain the short- and long-term outcomes. Short-term outcomes are expected to be 

achieved by the end of the project, while long-term outcomes are expected to be achieved by the student’s 

graduation. These may include completing the doctoral thesis, publishing co-authored journal articles and 

conference papers, and having the co-adviser serve on the student’s doctoral oral defense committee.

1) Plan for thesis and research advising (required) : Explain the significance of the co-advising project 

to the student’s doctoral studies (i.e., why co-advising is necessary) and specify the timeline, focus, 

mode and frequency of co-advising, and expected outcomes. *Before and after the overseas research 

attachment (until the student’s graduation)

2) Plan for overseas research attachment (optional) : Explain the significance of the overseas research 

attachment to the student's doctoral studies and specify the timeline, focus, mode and frequency of 

advising during the research attachment, and expected outcomes. 

4) Final reports:

✓ Overseas research attachment report: To be submitted within one month after completion of the attachment.

✓ Final report: To be submitted by December 31, 2027. The report must be signed by advisers from both 

institutions and include an overall evaluation of the PhD student, along with suggestions for improvement. 

Collaborative research outputs, such as co-authored journal articles and conference papers, will be considered 

an advantage in subsequent applications to this project.

Review criteria

The co-advising project 

has a significant impact on 

the student; the plan is 

specific and feasible; the 

expected outcomes are 

clearly defined; and the 

collaboration is 

sustainable.



4. 徵件時程表
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項目 日期 備註

1) 徵件 08. 31 – 11. 01 11. 01 截止收件

2) 公布結果 12. 18 前公布結果 電子郵件通知老師與同學

3) 確認執行 2027. 01. 10 前繳交

獲選團隊確認執行、

繳交合作意向書 (letter of intent)

01. 25 起發經費核定通知

4) 計畫執行 2027. 02. 01 – 11.30 10 個月輕量版

5) 繳交成果報告 2027. 12. 31 前完成
包含移地研究成果報告、計畫
結案報告

相關資訊請見
教學發展中心網站

服務項目 → 教師 → 
研究生跨國共同指導



4. Proposal submission timeline

15

Activity Date Remarks

1) Call for applications Aug. 31 – Nov. 1, 2026 Deadline: Nov. 1

2) Announcement of 

results 
Dec. 18, 2026

Notify faculty and students by 

email

3) Confirmation for 

implementation
By Jan. 10, 2027

A letter of intent is required prior 

to project implementation. 

Funding approval letters will be 

issued starting Jan. 25.

4) Project implementation Feb 1 – Nov. 30, 2027 10 months

5) Submit reports By Dec. 31, 2027

Submit the overseas research 

attachment report and the final 

report.

More information is 

available on the 

CTLD website.



5. 提醒事項
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3) 共同指導前是否需要簽訂合約？鼓勵但不強制要求

• 申請時：國外合作單位指導教授簽名，做為同意參與計畫申請之證明。

• 通過後：簽署合作意向書 (將提供範本)，做為團隊同意執行的證明。

4) 海外移地研究時程：請務必預留簽證申請時間 (美國約3 – 6 個月)，以及海外合作學校行政作業

時間。

1) 論文與研究指導為計畫補助重點，如果同學即將畢業，請勿提出申請。

2) 每位同學的研究有其獨特性，同一位指導老師如有多位同學申請，計畫書應彰顯各自的特色，

內容不宜重複。

5) 計畫核定後，如移地研究時程縮短且縮短幅度超過核定日數的 10%，經費將同步調降。

如時程調整後總日數未達 2 個月輕量版，將不予補助。



5. Important notes

17

3) Is signing an agreement required for the co-advising project? It is encouraged but not mandatory. 

Instead, the collaborating adviser is requested to sign the application form to confirm that they 

understand their role and commitment to the co-advising project. 

A letter of intent is required as a supporting document for project implementation. A sample letter 

will be provided.

4) Overseas research period (minimum 2 months; maximum 6 months): Please allow sufficient time 

for visa applications (approximately 3–6 months for the U.S.) and administrative processing by 

the overseas partner institution.

1) The purpose of this funding is to support thesis and research supervision. Students who are 

about to graduate should not apply.

2) Each student’s research is unique. Students supervised by the same adviser should not submit identical 

proposals.

5) After project approval, if the overseas research period is shortened by more than 10% of the 

approved duration, the funding will be reduced accordingly. If the adjusted duration is less than 

two months, the project will no longer be eligible for funding.



教務處跨國共同指導計畫：深化版

刻正規劃中，待 9 月經費辦法確定後公告細節
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補助方案 輕量版 深化版

共同指導期程 最多 10 個月 1 年以上 – 2 年

論文與研究指導 必要 必要

海外移地研究 2 – 6 個月 1 年以上 – 2 年

博士生身分 本國籍、外國籍 本國籍
(因經費來源限制)

補助金額
(新臺幣)

25 萬
待 9 月經費辦法確定

後公告細節

計畫團隊現在可以怎麼做？

1. 預先規劃：根據同學的修業規劃，

思考哪一個方案更符合需要

2. 與海外合作老師討論可行性

3. 留意教務處的公告，決定最後申請

的方案

架構一致，深度有別



Overview of international co-advising programs for 

PhD students at NTU

Programs The short-term version
The long-term version

Planning in progress

CO-advising duration 10 months 1 year to 2 years

Thesis and research 

advising
Required Required

Overseas research 

attachment
2 to 6 months 1 year to 2 years

Nationality of 

doctoral students
(eligibility varies by funding 

source)

Taiwanese and 

international students

Taiwanese students
(eligibility varies by funding 

source)

Funding cap (NT$) NT$250,000 Planning in progress

The long-term version is pending confirmation of funding 

requirements. Details will be released in September.

What can project teams do now?

1. Plan ahead: Consider which 

program best fits the 

student’s study plan.

2. Discuss feasibility with the 

overseas adviser. 

3. Stay tuned for 

announcements from the 

Office of Academic Affairs 

and decide which program 

to apply for.



臺大 & 新加坡南洋理工大學：博士生共同指導計畫
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本校首個校級博士生共同指導計畫，以深化校際合作、

培育頂尖研究人才為目標，2026 年計畫正式啟動。

The first university-level joint doctoral supervision program between the two 

NTUs, established to deepen institutional collaboration and foster 

outstanding research talent. The program officially launches in 2026.

Joint Supervision Program for Doctoral Students 

National Taiwan University & Nanyang Technological University

( NTU2 JSP )



NTU2 JSP ：計畫說明
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4. 共同指導：以研究指導為主，不修課，包含以下兩個必要項目

1) 論文與研究指導 (博一開始到畢業)

2) 海外移地研究：通過資格考後，赴南洋理工大學移地研究，最短6 個月，

最長 24 個月 (須符合本校修業規定)。

* 海外移地研究補助：臺大補助同學每月新臺幣 4 萬 5 千元，至多補助 12 個月。

3) 如同學未能在學系規定的期程內通過資格考，將取消 JSP 的資格。

1. 名額：每年 3 名

2. 對象：本校博士班一年級學生、二年級學生 (在學 18 個月內)

3. 雙導師：臺大指導老師、南洋理工大學指導老師



22

1. Admission quota：3 students each year

2. Eligibility: First- and second-year PhD students (within the first 18 months of enrollment).

3. Two supervisors: A primary supervisor from NTU-TW and a co-supervisor from NTU-SG.

4. Joint Supervision Requirements: The JSP focuses on research supervision; it does not involve coursework.

Both of the following are required:

1) Thesis and research supervision (from the first year to graduation)

2) A research attachment at NTU-SG:  After passing the qualifying examination, JSP students are required 

to undertake a research attachment at NTU-SG for a minimum of 6 months and a maximum of 24 

months, in compliance with NTU-TW’s academic regulations regarding the period of study.

* Funding for the overseas research attachment: NTU-TW will provide JSP students with a monthly 

stipend of NT$45,000 for up to 12 months.

3) If students fail to pass the qualifying examination within the timeframe stipulated by their home 

department, they will no longer be eligible to participate in the JSP.

NTU2 JSP : Program description
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1. 非雙聯學位，畢業時取得臺大授予的博士學位；修業規定、畢業要求與考核依照臺大規定辦理

2. 符合以下要求，畢業時取得兩校頒發之共同指導證明：博士生與雙邊指導教授合作，共同發表

一篇具原創性的期刊論文 ( 領域內 JCR 5-year impact factor Top 15%)

3. 鼓勵邀請南洋理工大學指導老師擔任博士論文口試委員

NTU2 JSP：修業規定與共同指導證明

1. The JSP is not a dual-degree program. Upon graduation, students will be awarded a doctoral degree by NTU-TW.

Students are subject to NTU-TW’s academic regulations, graduation and assessment requirements.

2. To receive a joint supervision certificate from both universities upon graduation, the doctoral student must co-

author an original research article with supervisors from both institutions and publish it in a journal ranked in the 

top 15% of its field based on the JCR five-year impact factor.

3. It is recommended that the NTU-SG supervisor be invited to serve as a member of the student’s oral defense 

committee.
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1. 申請書：包含以下內容

1) 研究計畫書

2) 共同指導規畫 (分年度說明整個博士班修業期間的規劃)

3) 海外移地研究規畫

4) 博士生個人簡歷、成績單 (大學、碩士班、博士班)、兩封推薦信、其他有利的佐證資料

NTU2 JSP：第一期徵件

項目 日期

1) 徵件 08. 31 – 11. 01

2) 校內書審與面試 11 月底完成面試

3) 兩校委員會決審 預計 12 月上旬召開

4) 公布結果 預計 12 月底公布
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1. The application form includes the following:

1) A research proposal

2) A joint supervision plan

3) A plan for a research attachment at NTU-SG

4) The student’s curriculum vitae (CV), official academic transcripts (undergraduate, master’s, and 

doctoral programs), two letters of recommendation, and other supporting documents

NTU2 JSP：The first call for applications

Activity Date

1) Call for applications Aug. 31 – Nov. 1

2) Internal application review 

and interview
By the end of Nov.

3) Final review by the PMC To be held in early Dec.

4) Announcement of results By the end of Dec.
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臺大博士生跨國共同指導方案一覽表

補助方案
教務處
輕量版

教務處
深化版

(刻正規劃中)

臺大 × 南洋理工
NTU2 JSP

共同指導期程 10 個月 1 年以上 – 2 年 博一到畢業

論文與研究指導 必要 必要 必要

海外移地研究 2 – 6 個月 1 年以上 – 2 年 6 – 24 個月

博士生身分
(因經費來源限制有別)

本國籍、外國籍 本國籍
(因經費來源限制)

本國籍、外國籍

補助金額
(新臺幣)

25 萬
待 9 月經費辦法確

定後公告細節
每個月 4 萬 5 千

至多補助 12 個月



Overview of international co-advising programs for 

PhD students at NTU

Programs The short-term version
The long-term version

Planning in progress
NTU2 JSP

CO-advising duration 10 months 1 year to 2 years Year 1 until graduation

Thesis and research 

advising
Required Required Required

Overseas research 

attachment
2 to 6 months 1 year to 2 years 6 to 24 months

Nationality of 

doctoral students
(eligibility varies by funding 

source)

Taiwanese and 

international students

Taiwanese students
(eligibility varies by funding 

source)

Taiwanese and international 

students

Funding cap (NT$) NT$250,000 Planning in progress
Monthly stipend of NT$45,000 

for up to 12 months.

The long-term version is pending confirmation of funding 

requirements. Details will be released in September.
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感謝聆聽
Thank you for listening
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