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Project objectives
The co-adylslng project aims to A co-advising team will consist
1) establish an international learning and research of an NTU PhD student, an
environment for our PhD students NTU adviser, and an adviser
2) enhance students’ global mobility after graduation, and from an overseas institution.

3) promote international collaboration in research and
publications.
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Descriptions of the project
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1) The co-advising project involves supervising a doctoral thesis and research (including
online supervision) and includes an overseas research attachment of two to six months.

2) The funding cap for each advising team 1s NT$ 250,000.

3) The project will be funded on a yearly basis (fiscal year); a team might receive funding for
up to two years.
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Descriptions of the project: The budget
1) The funding may be sued to subsidize international travel expenses and general expenses.

2) International travel expenses may be used to cover airfare, living expenses, and insurance
for an NTU PhD student conducting research at the collaborating overseas institution.
General expenses may be used to host the collaborating adviser during their visit to NTU.
The funding may also be used to support the NTU adviser for activities related to the co-
advising project.
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It is anticipated that 20 projects will
be funded in 2026.

Matching fund: It is encouraged to combine
different sources of funding that can support the co-
advising project, such as the NTU Core Consortium
Project, the NTU International Cooperation Add-on
Project, and the NTU Joint Seed Funding.

Holders of the following NSTC projects—such as
the Dragon Gate Program, International Joint
Research, and the PhD Students Study Abroad
Program—are expected to use their existing funding
for international co-advising and are not eligible to
apply for this project.

* NSTC = National Science and Technology Council
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Overseas research attachment for PhD students

Funding item Funding cap
Monthly living expenses NT$ 75,000
Airfare (Asia) NTS$ 20,000

Airfare (Europe, Americas,

Africa, Oceania) NT$ 40,000

In accordance with the
Insurance relevant policy issued by the
Ministry of Foreign Affairs
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Requirements of the project

1) Eligible applicants : Full-time NTU faculty members

2) Collaborating institutions: Priority will be given to universities ranked in the Top 100 of the
QS/THE subject rankings over the past five years. If a collaborating institution does not meet this
criterion or 1s a research institute, please specify its significance for reviewers’ consideration. Where
applicable, the QS/THE regional rankings may be used as a reference.

3) Track record of international collaboration: Priority will be given to teams with a proven record of

collaborative outputs, such as co-authored research publications and joint research projects.
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Requirements of the project (cont.)

4) The co-advising plan: Describe how the co-advising project will be implemented, including the timeline, scope,
approaches to co-advising, and expected outcomes, in accordance with the regulations the respective departments.

S) Expected outcomes may include co-authored journal articles, conference papers, and participation as a
committee member in the PhD student’s oral defense.

6) Final Report: A final report is required at the conclusion of the project to document its outcomes. The report must be
signed by advisers from both institutions and include an overall evaluation of the PhD student, along with suggestions
for improvement. Collaborative research outputs, such as co-authored journal articles and conference papers, will be

considered merit factors in a subsequent application to this project. o
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Activity

Dates

Remarks

1) Call for proposals

Nov. 3 — Dec. 28, 2025

2) Proposal review

Jan. 12 — 16, 2026

3) Announcement of results and
confirmation for
implementation

Jan. 19 — 23, 2026

A letter of intent 1s required prior
to project implementation.

4) Project implementation

Feb. 1 — Dec. 31, 2026

Please note the fiscal year-end
closing date for reimbursement.
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1) The final version of the application form will be issued on November 3.

2) Is signing an agreement required for the co-advising project? It is encouraged but not
mandatory.
Instead, the collaborating adviser 1s requested to sign the application form to confirm that
they understand their role and commitment to the co-advising project.

A letter of intent is required prior to project implementation as a supporting document for
funding. A sample letter will be provided.
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