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1. 計畫目標
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博士班課程與教學標竿計畫 (自113 學年起推動)

✓ 建立國際化的學習與研究環境

✓ 創造畢業生國際移動的契機

✓ 促進跨國研究合作與共同發表

臺大

博士生

國外合作

單位老師

臺大

老師

Project objectives

The co-advising project aims to 

1) establish an international learning and research 

environment for our PhD students

2) enhance students’ global mobility after graduation, and 

3) promote international collaboration in research and 

publications.

A co-advising team will consist 

of an NTU PhD student, an 

NTU adviser, and an adviser 

from an overseas institution.



2. 計畫說明：「跨國共同指導」項目
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1) 共同指導項目包含：(1) 博士論文與研究指導 (含線上指導)；(2) 海外移地研究 (2-6 個月)

2) 金額：每個團隊每年至多補助 25 萬元

3) 補助期程：每次補助 1 年 (會計年度)，每個團隊至多可申請 2 次補助

博一 博二 博三 博四 博五

修課 修課
通過資格考

執行研究
移地研究

執行研究
撰寫論文

完成論文
畢業口試

舉例
說明

Descriptions of the project 

1) The co-advising project involves supervising a doctoral thesis and research (including 
online supervision) and includes an overseas research attachment of two to six months.

2) The funding cap for each advising team is NT$ 250,000. 

3) The project will be funded on a yearly basis (fiscal year); a team might receive funding for 
up to two years.



2. 計畫說明 (2)：經費說明
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1) 經費項目：國外差旅費、業務費

2) 用途：臺大博士生海外移地研究 (補助機票、生活費與保險) 、

國外大學指導教授來訪 (業務費)、臺大指導教授出訪 (與共同指導有關)

Descriptions of the project: The budget 

1) The funding may be sued to subsidize international travel expenses and general expenses.

2) International travel expenses may be used to cover airfare, living expenses, and insurance 

for an NTU PhD student conducting research at the collaborating overseas institution. 

General expenses may be used to host the collaborating adviser during their visit to NTU.

The funding may also be used to support the NTU adviser for activities related to the co-

advising project.



經費補助說明 (1 年)
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跨國共同指導團隊

每案補助上限 25 萬

預計補助件數 20 案

• 可結合不同的經費來源 (matching funds)

如研發處核心研究群、研發處擴充加值計畫、
國際處共同種子計畫

• 擬排除之經費來源：包含國科會龍門計畫、
國科會國際合作計畫、國科會千里馬計畫
(可使用既有經費執行跨國共同指導，請勿重複申
請本計畫)。

It is anticipated that 20 projects will 

be funded in 2026.

Matching fund: It is encouraged to combine 

different sources of funding that can support the co-

advising project, such as the NTU Core Consortium 

Project, the NTU International Cooperation Add-on 

Project, and the NTU Joint Seed Funding.

Holders of the following NSTC projects—such as 

the Dragon Gate Program, International Joint 

Research, and the PhD Students Study Abroad 

Program—are expected to use their existing funding 

for international co-advising and are not eligible to 

apply for this project.

* NSTC = National Science and Technology Council



博士生海外移地研究補助說明
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博士生海外移地研究

補助項目 補助上限

每月生活費 7 萬 5 千
(比照千里馬、遠學計畫)

機票：亞洲 2 萬

機票：歐、美、
非、大洋

4 萬

保險
依外交部簽訂「因公赴國外
出差或返國述職人員綜合保
險」共同供應契約辦理

Overseas research attachment for PhD students 

Funding item Funding cap

Monthly living expenses NT$ 75,000

Airfare (Asia) NT$ 20,000

Airfare (Europe, Americas, 

Africa, Oceania)
NT$ 40,000

Insurance
In accordance with the 

relevant policy issued by the 

Ministry of Foreign Affairs



3. 計畫要求
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1) 徵件對象：本校專任教師。

2) 合作單位：QS / THE 領域排名前 100 之學校優先 (5 年內最佳排名)。

研究機構 / 其他學校須敘明合作的重要性 (如機構的重要性、QS / THE 區域排名)，

審查時將納入考量。

3) 國際合作基礎：具有國際合作基礎之團隊優先，如共同發表論文、執行研究計畫等。

Requirements of the project

1) Eligible applicants：Full-time NTU faculty members

2) Collaborating institutions: Priority will be given to universities ranked in the Top 100 of the 

QS/THE subject rankings over the past five years. If a collaborating institution does not meet this 

criterion or is a research institute, please specify its significance for reviewers’ consideration. Where 

applicable, the QS/THE regional rankings may be used as a reference. 

3) Track record of international collaboration: Priority will be given to teams with a proven record of 

collaborative outputs, such as co-authored research publications and joint research projects.



3. 計畫要求 (續)
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4) 共同指導規畫：配合博士班標竿計畫方案一 (預期修業年限、進度表)，說明指導的時

程、重點、如何指導、預期成果。

5) 預期成果：如共同發表期刊論文、會議論文，或擔任臺大博士生畢業論文口試委員。

6) 成果報告：每年結案須提交報告，說明共同指導的成果。報告須由雙邊教師簽名，並

提供對博士生的總評與建議。跨國研究成果 (如共同發表之期刊、會議論文) ，可做

為後續申請本計畫之加分項。

Requirements of the project (cont.)

4) The co-advising plan: Describe how the co-advising project will be implemented, including the timeline, scope, 

approaches to co-advising, and expected outcomes, in accordance with the regulations the respective departments.

5) Expected outcomes may include co-authored journal articles, conference papers, and participation as a 

committee member in the PhD student’s oral defense.

6) Final Report: A final report is required at the conclusion of the project to document its outcomes. The report must be 

signed by advisers from both institutions and include an overall evaluation of the PhD student, along with suggestions 

for improvement. Collaborative research outputs, such as co-authored journal articles and conference papers, will be 

considered merit factors in a subsequent application to this project.



4. 徵件時程表
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項目 日期 備註

1) 徵件 2025.11.3 – 12.28 -

2) 計畫審查 2026.1.12 - 16 -

3) 公布結果 & 確認執行 2026.1.19 - 23
獲選團隊確認執行、
繳交合作意向書

4) 執行計畫 2026. 2.1 – 12. 31 請留意關帳時間

Activity Dates Remarks

1) Call for proposals Nov. 3 – Dec. 28, 2025 -

2) Proposal review Jan. 12 – 16, 2026 -

3) Announcement of results and 

confirmation for 

implementation

Jan. 19 – 23, 2026
A letter of intent is required prior 

to project implementation. 

4) Project implementation Feb. 1 – Dec. 31, 2026
Please note the fiscal year-end 

closing date for reimbursement.



5. 提醒事項
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1) 11 月 3 日公布申請表正式版本

2) 共同指導前是否需要簽訂合約？鼓勵但不強制要求

• 申請時：國外合作單位指導教授簽名，做為同意參與計畫申請之證明。

• 通過後：簽署合作意向書 (將提供範本)，做為核撥經費的依據。

1) The final version of the application form will be issued on November 3.

2) Is signing an agreement required for the co-advising project? It is encouraged but not 

mandatory.

Instead, the collaborating adviser is requested to sign the application form to confirm that 

they understand their role and commitment to the co-advising project. 

A letter of intent is required prior to project implementation as a supporting document for 

funding. A sample letter will be provided.


	Slide 1:     博士生跨國共同指導 International collaboration on  co-advising PhD students
	Slide 2: 大綱
	Slide 3: 1. 計畫目標
	Slide 4: 2. 計畫說明：「跨國共同指導」項目
	Slide 5: 2. 計畫說明 (2)：經費說明
	Slide 6: 經費補助說明 (1 年)
	Slide 7: 博士生海外移地研究補助說明
	Slide 8: 3. 計畫要求
	Slide 9: 3. 計畫要求 (續)
	Slide 10: 4. 徵件時程表
	Slide 11: 5. 提醒事項

